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Research overview 
This year’s trends leverage findings from our Global Human Capital survey with nearly 10,000 respondents across 119 countries
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Rise of the individual 
changed the way organisations need to 
listen to and engage with their 
stakeholders across the ecosystem

External influences from an 
economic, political, social 
and technical standpoint 
that are forcing us to rethink 
our perspectives on work.

Influx of technology 
changed the way organisations need to 
collaborate internally to proactively 
manage the potential adverse impacts 
that technology can bring to the 
workplace

Decline in the trust 
in government 
changed the way organisations need to 
actively influence and contribute to some 
of society’s biggest issues



Traditional organisation

The social 
enterprise
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Reinvent with a human focus

H O W  
Reinvention means foundational 

change that uses technology at 
the core

W H Y
It all comes back to people –
we need to bring the human 

element back to work

W H E R E
We must focus on the 

workforce, the 
organisation and HR
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The 2019 Human Capital Trends 

The future of the 
workforce

The future 
of the organisation

The future 
of HR

3  C A T E G O R I E S

The alternative workforce: It’s 
now mainstream

From jobs to superjobsLeadership for the 21st century: 
The intersection of the traditional 
and the new 

From employee experience to 
human experience:  Putting 
meaning back into work

Organisational performance: 
It’s a team sport

Rewards: 
Closing the gap

Accessing talent: 
It’s more than 
acquisition

2 0 1 9  H U M A N  C A P I T A L  T R E N D S

Learning in the flow of life
Talent mobility: Winning 
the war on the home front

HR cloud: 
A launch pad, not 
a destination



From employee 
experience to human 
experience: 
Putting meaning back into 
work



thought that workers were satisfied or very 
satisfied with day-to-day work practices

81%
b u t ,  O N LY 30%

From employee experience to human experience: 
Putting meaning back into work

of respondents rated the need to improve “the 
employee experience” as important or very 
important and 31% rated it urgent 



Learning in the flow 
of life



said their organisations were 
“very ready” to address this 

subject.

8%O N LY

81%
Learning in the flow of life

of respondents cited reinventing the way 
people learn as important or very 
important — the number-one trend for 
2019



Leadership for the 
21st Century: 
The intersection of the 
traditional and the 
new 



Leadership for the 21st century: 
The intersection of the traditional and the new 

thought that 21st-century 
leadership has unique and new 
requirements that are important 
or very important to the 
organisation's success

81%
O F  R E S P O N D E N T S



Leadership for the 21st century: 
The intersection of the traditional and the new 

thought that 21st-century 
leadership has unique and new 
requirements that are important or 
very important to the organisation's 
success

81%
O F  R E S P O N D E N T S 8%

Y E T  O N LY

said they are effectively 
building digital leaders 20%

were effectively developing 
leaders to meet evolving 
challenges

A N D



Delivering 
innovation from 
Belfast



Re-imagining the future

Workplace
Bringing our expertise under one 

roof will foster innovation and 
collaboration

Workforce
Innovative recruitment through 

BrightStart and Graduate Academy 
programme

Work
We are problem solvers, 

innovators, creators, thinkers and 
doers
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